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III-D-2  Teacher Evaluation System  

  

The Worcester County Teacher Evaluation System was developed by a Teacher Evaluation Committee 

consisting of teachers, principals, supervisors, a coordinator, a counselor, and the Assistant Superintendent.  

One-half of the committee was appointed by the president of the Worcester County Teachers' Association and 

one-half was appointed by the Superintendent.  The committee was chaired by the Assistant Superintendent for 

Instruction.  

  

The word "supervisor," as used in this document, shall mean anyone who is in a rating capacity.  

  

The purposes of the teacher evaluation are the following:  

  

1. To improve instruction and facilitate student learning.  

2. To help teachers improve their technical effectiveness.  

3. To provide supervisors with feedback which can help them provide material support and 

develop inservice and personnel programs that benefit staff effectiveness.  

4. To increase communications and thereby improve relationships among teachers and the 

people in supervisory capacities.  

5. To provide a fair and equitable system of recommending teachers for tenure, reappointment, 

Class I or Class II certificates, and dismissal.  

  

Teacher Effectiveness Criteria:  

  

The performance of teachers is evaluated according to a number of criteria.  These criteria, which are 

sufficiently general in nature, apply to all classroom teachers.  The criteria, which provide a 

framework for organizing a program to improve instruction, are not comprehensive enough to indicate 

all the behaviors that go into good teaching.  However, they do specify some of the behaviors that are 

generally known to indicate good teaching.  

  

If the teacher effectiveness criteria are to be useful to the teachers, it is necessary that the principal and 

supervisor clarify their expectations to the teachers they evaluate.  The teachers shall be informed of 

the basis of the evaluation at the beginning of the school year or whenever conditions change.  

  

The seven criteria that have been identified for observations and evaluations focus on some of the 

most important indications of good teacher behavior even though there are other behaviors that are 

necessary for good instruction.  The criteria are as follows:  

  

Criterion 1  Organization and Management:  Teacher manages students in a manner that 

promotes good classroom organization. 

Criterion 2  Learning Objectives:  Learning objectives or expectations are realistic and 

known by students.  

Criterion 3  Teacher Scholarship:  Teacher has a good knowledge of subject matter 

being taught and demonstrates a good command of the English language.  

Criterion 4  Planning:  Teacher has defined objectives for the lesson, shows evidence of 

planning and follows the plan.  

Criterion 5  Resources and Materials:  Teacher provides for differences, uses media 

center/AV, community, student-made, and other resources that provide pupil 

interest in learning.  
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Criterion 6  Human Relationship:  Teacher demonstrates respect, empathy and openness 

and listens/responds to concerns.  

Criterion 7  Acceptance of Responsibilities:  Teacher demonstrates good attendance, is 

punctual, keeps appropriate reports accurately, and accepts other fair and 

reasonable responsibilities.  

  

Classroom Observations:  

  

The two purposes of classroom observations are (1) to ensure adequate supervision of and support for 

the teacher in order to increase effectiveness and (2) to provide a basis for teacher evaluation.   

 

Every teacher is to be observed every year in a formal instructional classroom setting by two different 

observers.  Each observation should be a minimum of twenty (20) minutes in length. The minimum 

number of observations shall be as follows:  

  

1. Tenured teachers:  2  

2. Probationary teachers:  6  

3. Teachers being considered for a Class II Certificate:  4  

4. Teachers holding a Class II Certificate:  6  

  

Teachers are considered probationary if they have not completed three successful years of teaching in 

the Worcester County Public Schools or do not hold a standard or advanced professional certificate.  

The Board of Education may extend probationary status for a fourth year at its discretion. 

  

To coordinate observations with evaluation periods during the year, the following observation 

schedule should be followed:  

  

1. Tenured teachers shall be observed by two different observers at least once during 

each year.  

2. Teachers being considered for a Class II Certificate shall be observed at least once 

each semester by each of two observers.  

3. Probationary teachers and teachers holding a Class II Certificate shall be observed at 

least once during each of the three evaluation periods by each of the two observers.  

The first evaluation period ends on November 30, the second ends on January 31 and 

the third ends on April 30.  

  

Conferences and Records:  

  

Each of the required classroom observations must be followed by a conference between the observer 

and the teacher.  A conference will be held as soon after the observation as possible.  

  

Since the conference is an extension of the observation, all data on the observation shall be shared.  

The conference may include discussion of general professional performance and some of the criteria 

identified specifically on the observation form.  The conference recognizes successful performance 

and provides an opportunity to make plans for improvement. Performance which the observer 

considers unsatisfactory must be clearly identified by the observer.  
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In addition to the signature of the observer, the teacher will sign the observation report indicating that 

he/she has seen and discussed the report.  The teacher's signature does not mean that the teacher 

agrees with the contents of the report.  

  

The observation form may be used for the teacher's comments as well as the observer's.  

  

One copy of the teacher observation/conference form is given to the teacher, one copy to the principal 

and one copy placed in the teacher's official personnel file.  

 

Teacher Evaluation Form:  

  

For tenured teachers whose performance is unsatisfactory, the evaluation form is completed at least 

once per year in the month of April.  Tenured teachers whose performance has been satisfactory will 

be evaluated no later than June 1.  Evaluation forms for probationary teachers and teachers holding 

Class II Certificates shall be completed in November, January, and April. Teachers being considered 

for a Class II Certificate shall be notified that they are being considered for such a certificate in 

January and shall receive an evaluation report in January and April.  

  

Performance on the Teacher Evaluation Form is indicated by seven criteria.  Each teacher will be rated 

on each criterion as either Satisfactory or Not Satisfactory.  Any degrees of Satisfactory should be 

handled in the space provided for comments.  It is anticipated that comments will include teacher 

strengths as well as areas of improvement needed.  

  

When the Not Satisfactory category is selected, even though weaknesses have been identified through 

observations and conferences, a supporting statement must be given to describe the performance 

which resulted in the unsatisfactory rating and the improvements that must be made.  

  

The evaluations completed in November and January will forecast probable success as a teacher in the 

present position as good, questionable, or unsatisfactory.  The April evaluation shall classify each 

teacher as recommended for continued employment, not recommended for reemployment, 

recommended for a Class II Certificate, or recommended for dismissal.  

  

The teacher will have an opportunity to comment on the evaluation.  
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EVALUATION OF NON-CLASSROOM SPECIALISTS                        

  

 

The following procedures are to be used for all certificated staff members who are not identified as classroom 

instructors.  A & S staff are evaluated in accordance with Policy III-D-1. 

 

 

Procedures  

 

Phase I 

Establishment of Job Targets 

 

 

 

 

 

 

 

Phase II 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Phase III 

Formal 

Written 

Evaluation 

 

 

 

 

 

 

 

Procedural Steps 

 

Within his/her job description 

each specialist prepares 

specific job targets for 

himself/herself for that school 

year. 

 

 

 

 

Each specialist's job targets are 

reviewed by his/her immediate 

supervisor and a conference is 

held between the evaluatee and 

his/her immediate supervisor 

in the month of September. 

 

Review of the degree of 

accomplishment of job targets 

is held as needed. Additional 

duties assigned during the 

school year are also reviewed 

and evaluated at this point. 

 

A formal evaluation 

conference is held following 

the procedures outlined under 

"Teacher Evaluation Form."  

The Non-Classroom 

Specialists Evaluation Form is 

used. 

 

 

 

Responsibilities of Evaluator 

& Evaluatee at Various Steps 

 

It is the responsibility of the  

immediate supervisor to 

approve or modify the 

evaluatee's job targets in 

consultation with the 

appropriate section of the Job 

Target Establishment & 

Review form. 

 

Responsibility for the number 

and dates of the review rests 

with the evaluator.  The 

evaluatee may also initiate a 

review.  The appropriate 

section of the Job Target 

Establishment & Review form 

is used for this purpose. 

 

 

 

 

 

 

The evaluator must prepare 

written evaluations in 

triplicate.  The evaluatee signs 

and both participants make 

appropriate comments.  A copy 

of the written evaluation is 

forwarded to the personnel 

office. 
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 WORCESTER COUNTY PUBLIC SCHOOLS    TEACHER OBSERVATION FORM 

          Newark, MD 

TEACHER     OBSERVER           OBSERVATION DATE 

                  

 

DIRECTIONS:  This form is to be used by the observer to record data during a classroom visit.  If there are any special considerations 

that the teacher or observer believes may be pertinent to the teacher's performance, they should be indicated under "Special 

Considerations."  The seven criteria that have been identified as major areas of focus are (1) Organization and Management,  (2) 

Learning Objectives, (3) Teacher Scholarship, (4) Planning, (5) Resources and Materials, (6) Human Relationship, and (7) Acceptance 

of Responsibilities. 

 

OBSERVATION, CONFERENCE, AND TEACHER COMMENTS:  Time:        

 

      

 

 

 SATISFACTORY 

 UNSATISFACTORY 

 

 

      Observer's Signature:    

  

           Date:  

 

     Teacher's Signature*:  

 

        Date:  

 

*By signing this evaluation, the teacher verifies that he/she has had a conference and seen this report, but does not necessarily agree 

with the contents.  If he or she wishes, comments may be added. 

 

Original to Human Resources, one copy to Supervisor, one copy to Principal, one to Employee 



Original to Human Resources, one copy to Supervisor, one copy to Principal, one copy to Employee. 

WORCESTER COUNTY PUBLIC SCHOOLS 

Newark, Maryland 
TEACHER EVALUATION FORM 

NAME                               LAST                                               FIRST                                                        DATE 

                   
POSITION                                                                           LOCATION                                                    GRADE 

                   
A.  PERFORMANCE CRITERIA EVALUATION (A supporting statement must be written if the performance is rated “unsatisfactory.”) 

      (S – Satisfactory; U – Unsatisfactory) 

PERFORMANCE CRITERIA S   U SUPPORTING STATEMENT 

1. Organization and Management:  teacher manages students 

in a manner that promotes good classroom organization. 
  

      

2. Learning Objectives:  learning objectives or expectations are 

realistic and known by students. 
        

3. Teacher Scholarship:  teacher has a good knowledge or 

subject matter being taught and demonstrates a good 

command of the English language. 

  
      

4. Planning:  teacher has defined objectives for the lesson, 

shows evidence of planning and follows the plan. 
        

5. Resources and Materials:  teacher provides for differences, 

uses media center/AV, community, student-made, and other 

resources that provide pupil interest in learning. 

  
      

6. Human Relationship:  teacher demonstrates respect, 

empathy and openness and listens/responds to concerns. 
        

7. Acceptance of Responsibilities:  teacher demonstrates good 

attendance, is punctual, keeps appropriate reports 

accurately, and accepts other fair and reasonable 

responsibilities. 

  

      

B.  ADDITIONAL INFORMATION (includes additional comments): 

      

 

C.  NOVEMBER – Forecast of probable success:     Good            Questionable            Unsatisfactory 
 

     JANUARY - Forecast of probable success:          Good            Questionable            Unsatisfactory 
 

     APRIL – RECOMMENDATION (check one): 
            Continued Employment                              Non-Renewal of Contract 

            Dismissal                                                     Class II Certificate 

D.  COMMENTS OF PERSON EVALUATED 

      

 

E.  SIGNATURES: 

 

Evaluator: _____________________________________________________         Date:  _________________________ 

 

* Person Evaluated:  _____________________________________________          Date:  _________________________ 
 

* By signing this evaluation, the ratee verifies that he/she has had a conference and has seen this report but does not necessarily agree 

with the contents.  If he or she wishes, comments may be added. 

 



WORCESTER COUNTY PUBLIC SCHOOLS 

Newark, Maryland 
NON-CLASSROOM SPECIALISTS 

EVALUATION FORM 
NAME                               LAST                                               FIRST                                                        DATE 

                   
POSITION                                                                           LOCATION                                                    GRADE 

                   
A.  PERFORMANCE CRITERIA (A supporting statement must be written if the performance is rated “unsatisfactory.”) 

      (S – Satisfactory; U – Unsatisfactory) 

PERFORMANCE CRITERIA S        U SUPPORTING STATEMENT 

1.  TECHNICAL COMPETENCY 
      The degree to which the ratee demonstrates through  

      performance the skills and the knowledge that the job  

      requires. 



       
      

2.  INTERPERSONAL RELATIONS 
     The degree to which the ratee employs good human  

     relationships to enhance his/her effectiveness in the job. 



       
      

3.  MANAGEMENT OF POSITION ASSIGNMENT 
     The degree to which the ratee is effective in planning,  

     organizing, implementing an devaluating his/her job related  

     activities. 



       
      

4.  JOB TARGETS 
     The degree to which the ratee accomplished his/her job  

      targets. 



       
      

5.  OVERALL RATING 
     Performance in present position. 



       
      

B.  ADDITIONAL INFORMATION (includes additional comments): 
 

      
 

C.  NOVEMBER – Forecast of probable success:     Good            Questionable            Unsatisfactory 
 

     JANUARY - Forecast of probable success:          Good            Questionable            Unsatisfactory 
 

     APRIL – RECOMMENDATION (check one): 
            Continued Employment                              Non-Renewal of Contract 

            Dismissal                                                     Class II Certificate 
 

D.  COMMENTS OF PERSON EVALUATED 

 

 

E.  SIGNATURES: 

 

Evaluator: _____________________________________________________         Date:  _________________________ 

 

*Person Evaluated:  _____________________________________________          Date:  _________________________ 
 

*By signing this evaluation, the ratee verifies that he/she has had a conference and has seen this report but does not necessarily agree  

  with the contents.  If he or she wishes, comments may be added. 

Original to Human Resources, one copy to Supervisor, one copy to Principal, one copy to Employee. 
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